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VALUE-BASED COMPENSATION FOR AFTER-
SCHOOL STAFF 

   
Three years ago, I stumbled into the childcare 

profession. With a PhD in learning sciences, I 

was hired as site staff for an arts-based K-5 

after-school program. After-school programs 

offer childcare and enrichment opportunities to 

children of all ages while their parents tend to 

their work obligations. During my three years 

with the program, I worked as a site supervisor 

and a site coordinator. 

Being an outsider-insider gave me a window 

into issues facing the after-school industry. For 

example, demand for after-school 

programming far exceeds availability of 

programs. Only 1 in 4 children may attend due 

to limited space. [1] Funded through the 21st 

century community centers federal grant, after-

school programs typically operate in 

partnerships with schools and local 

organizations. However, monies are available 

for only 1/3 of the funding requests. [2] 

Staffing shortages are common, especially in 

the post-pandemic era, and turnover is high 

due to low compensation. [3] 

In this article, I contend that after-school staff 

compensation should be commensurate with 

qualifications, experience, and program impact. 

Value-based A compensation will help staff 

raise their quality of life and may reduce 

qualified staff turnover as shortages persist in 

the childcare industry. It may also improve 

program quality and offer positive outcomes 

for children, families, and society at-large. [4] 

 

Status of after-school staff compensation 

After-school staff compensation is neither 

proportional to the value-add to society nor is it 

sufficient to live a high-quality life. In my 

experience, aftercare staff in a program 

facilitator position typically make $15/hour or 

less, regardless of their qualifications & prior 

experiences, over an approximately 15 hour 

work-week. This hourly rate is close to the 2021 

median salary of childcare workers ($13.22 per 

hour) and is akin to the salary of entry-level 

McDonald’s employees [4]. In its essence, the 

value of caring for a child is the same as 

flipping a burger.  
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Moreover, during a 3 hour shift, a staff member 

who is responsible for the safety & 

development of 16 children (MO state ratio is 

16:1) is paid less than $1/hour per child in their 

care. The actual number of children in their 

presence depends on state licensing 

agreements and the number of staff on site.  

However, for every $1 invested in afterschool 

programming, our society saves $3 by 

“increasing kids’ earning potential, improving 

kids’ school performance, and reducing crime 

& welfare costs” [2].  

Aligned with our work culture, part-time staff 

do not receive additional benefits such as 

health, retirement, paid maternity, paternity, 

sick or medical leave. Pay is docked for sick or 

missed days. On a $15/hour wage, aftercare 

employees, who are also parents, may not be 

able to afford childcare for their own children 

while they tend to others’ children. Needless to 

say, the monetary compensation falls well 

below the value after-care staff add to society 

and the living wages required to sustain a high-

quality of life. 

 

After-school staff  

After-school staff are essential workers. As of 

2022, after-school staff constitute 127,066 of the 

workforce. Eighty percent of the total workers 

are paid staff. The remaining 20% are volunteer 

workers. [2] 

The staff, who are “generally well-educated,” 

include “after-school workers, youth workers, 

credentialed teachers, social workers and other 

professionals. Two-thirds of after-school staff 

have a 2-year college degree or higher and 55 

percent have a 4-year degree or higher”. [3] In 

addition, as after-school employees, they 

receive professional training throughout the 

year.  

 

After-school staff serve 1.7 million children of 

all ages annually. They typically work in 

programs in underserved and marginalized 

communities. Over half of the children they 

serve are Hispanic or African American and 

live in the city or rural areas. [2] 

Staff play a multifaceted role in aftercare 

settings. In a single work-day, they may serve 

in any combination of: program marketers; site 

participant recruiters; coordinators; facilitators; 

servers; life-skills coaches; conflict mediators; 

school & family liaisons; and program 

surveyors. Staff care deeply for the children 

they serve and are responsible for children’s 

safety, connection, and executive skills. During 

program time, they may also offer homework 

assistance, nutritious food, and opportunities 

for play. 

Many staff work part-time and hold multiple 

jobs. While they are satisfied with their jobs, 

yearly staff turnover is close to 40% because of 

low wages. Staff turnover impacts program 

quality & can contribute to further staff 

shortages. [3, 4] 

Social Impact of after-school staff 
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Staff-led programming has a high impact on 

society. Staff achieve the following goals and 

outcomes for children, families and society. 

Data from Fact Sheet [1] are displayed in a 

bullet format for reading ease. 

Goal 1: Accelerating students’ learning and 

growth 

▪ 73% children received homework help 

▪ 73% children engaged in STEM 

activities 

▪ 90% children practiced social skill 

building & peer interaction 

Goal 2: Promoting healthy futures 

▪ 82% learnt life skills 

▪ 77% built positive relationships with 

caring adults and mentors 

▪ 81% built confidence 

▪ 85% were physically active 

▪ 68%  accessed nutritious foods 

▪ 74% stayed safe and out of trouble 

Goal 3: Supporting working families   

▪ 81% reported that the program helps 

working parents keep their jobs 

▪ 83% agreed that the program offers 

working parents peace of mind 

▪ 64% parents reported the program helps 

them build connections to their child’s school 

day education 

 

 

Goal 4: A smart investment 

$1 invested in after-school programming saves 

us $3 by “increasing kids’ earning potential, 

reducing crime & welfare costs and improving 

school performance”. [2] 

 

Call to Collective Action 

After-school staff add immense value to our 

children, our families and society at-large. It is 

our turn to return the favor. If we truly value 

the contributions of after-school staff, it is our 

collective responsibility to advocate for value-

based compensation for them.  

I offer some suggestions for various 

stakeholders to help alleviate the low 

compensation issue for after-school staff.  

 

Parents: Get to know your aftercare advocates. 

Ask them how you can help advocate for the 

after-care staff serving your children. State-wise 

contact information for aftercare 

representatives is available at 

http://www.afterschoolalliance.org/policyStat

eMap.cfm 

Elect representatives who care about  and will 

prioritize spending for our children and the 

childcare workforce. Contact and educate your 

current representatives about needs to raise the 

after-school staff compensation. Find your 
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representative information at 

https://whoaremyrepresentatives.org/ 

Businesses: Band together to create new after-

school programs that provide value-based 

wages to staff. Partner with and offer subsidies 

to existing programs to help providers increase 

their staff wages to value-based wages. These 

actions will improve the quality of life for after-

school staff & their families. It may also 

increase public trust in corporations, lead to 

additional productivity of current employees 

(e.g., working parents), and contribute to the 

well-being of future employees.   

Grant-making agencies: Set expectations for 

after-school providers to include value-based 

wages as the market rate for employee wages. 

Fund proposals that meet the value-based 

wages expectations.  

Operate from an abundance mindset. Yes! 

Millions of children currently go unserved due 

to availability of funds. 2 in 3 funding requests 

for after-school programming are denied due to 

lack of federal funding. [1, 2] However, do not 

let limited or perceived lack of resources be a 

deterrent to setting the value-based wages 

expectation for providers. Instead, choose to 

pursue innovative ways & resources to alleviate 

the low compensation issue facing the 

childcare industry for decades.  

Representatives: Support the increase of federal, 

state and local funds allocated to afterschool 

programming. This support will enhance after-

school providers’ abilities to begin raising staff 

salaries to value-based wages. These actions 

will help increase the quality of life of after-

school staff and contribute to the well-being of 

our children, families and society at-large. 
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